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PERSONAL PROFILE
Senior brand, marketing and communications leader with extensive experience spanning agency leadership, independent consultancy and fractional marketing management. Having held senior strategy and client leadership positions, I bring a combination of commercial understanding, strategic thinking and hands-on delivery.
My career spans B2B and B2C organisations, from global brands to ambitious SMEs, helping businesses define their direction, understand their audiences and translate strategy into effective marketing and communications. Comfortable advising boards and founders, leading teams and working alongside specialists to deliver practical results.
I bring a collaborative, curious and commercially grounded approach, with the breadth of experience to move between strategic challenges and day-to-day delivery.
CAREER HIGHLIGHTS
STRATEGIC DIRECTION & POSITIONING: Held senior strategy and client leadership positions, defining brand, business and communications strategies for organisations navigating growth and change. Experienced in translating business objectives into clear marketing direction.
COMMERCIAL & CLIENT LEADERSHIP: Track record of developing client relationships, winning new business, managing significant budgets and overseeing integrated marketing and communications. Experience spanning B2B and B2C markets, including account revenue growth and commercial performance.
CREATIVE DIRECTION & DELIVERY: Extensive experience in brand transformation, creative briefing, messaging and copywriting, working with creative, media and specialist teams to turn strategy into practical campaigns and communications.
FRACTIONAL & CONSULTANCY LEADERSHIP: Built and led an independent consultancy, including a five-year fractional Head of Brand & Marketing assignment. Supported organisations through growth, mergers, consolidation and strategic change.
AREAS OF EXPERTISE
Strategic Direction & Vision • Business-to-Brand Alignment • Integrated Channel Planning • Marketing Leadership & Delivery • Team Leadership • Paid, Email & Web Communications • Creative Direction & Copywriting • Budget & Supplier Management • B2B & Tech Strategy • CRM & Customer Engagement
PROFESSIONAL EXPERIENCE
THINK COLLECTIV — Founder & Independent Strategy Consultant | Feb 2016–Present
Responsibilities: Lead independent communications, brand and audience strategy consultancy. Advise leadership teams; review existing strategies, evidence and delivery capacity; conduct research and workshops; prioritise audiences, channels and messaging; produce actionable recommendations.
Propel Tech: Fractional Head of Brand & Marketing (2021–2026); led communications, tech sector repositioning, and research, including a 1,302-response technology complexity study.
Caydia: Directed international stakeholder engagement and global brand repositioning strategy.
PRGX: Led global brand positioning strategy, messaging architecture and brand DNA development for a recovery audit and business performance organisation.
British Council: Led workshops and developed corporate partnership proposition, funding ask, messaging, and priority audiences for sponsorship engagement.
Met Office: Research-led behaviour-change strategy for weather warnings, increasing engagement by over 100%.
The Vending People: Developed brand positioning and corporate business merger support following consolidation of 13 regional brands.
Birmingham City Council: Developed civic brand value proposition and communications strategy informed by stakeholder research.
Circoll & Studio Space: Hands-on sustainable brand creation, copywriting, partner liaison, creative oversight, and launch campaign planning.
Across Assignments: Managed 100+ stakeholders, delivered 200+ interviews and 40 bespoke workshops; recommendations adopted included targeting, messaging, data review, creative, events, and internal communications.
PROPAGANDA — Senior Strategist (Contract) | Jan 2025–Aug 2026
Responsibilities: Led strategic discovery, qualitative research, positioning and communications strategy for organisations navigating change, including complex global assignments and engagement with stakeholders across markets. Partnered with fast-growing businesses working alongside PE houses, founders, and senior boards to deliver focused growth and clear exit targets.
Conducted 120+ interviews across projects; developed frameworks for six brands across health, farming and the built environment, including internal engagement and audience reviews.
PRGX / APLX: Developed the global strategic brand proposition, positioning, and business growth development strategy; managed global repositioning from a recovery audit focus toward broader business performance, engaging international stakeholders.
Spatial Group: Led the creation of the new brand identity and strategic consolidation of the property business.
Grassroots Farming: Aligned three founders around strategic hypotheses, theory of change and “Radically Better” proposition.
Morris & Spottiswood: Brand architecture and positioning for a group involving 13 organisations.
Keys Group: Designed commercial brand proposition, messaging, and architecture.
CREODE — Head of Planning (Freelance) | 2020–Jan 2025
Responsibilities: Led research, audience segmentation, strategic planning, client engagement and communications development.
Skipton Building Society: Developed audience-led, tailored communications strategy based on audience analysis, segmentation, and prioritisation.
Optionis / Caroola: Managed ten-brand consolidation strategy.
International Bank of Gibraltar: Directed strategic brand refresh.
Asda Mobile and Keycare: Formulated brand and multichannel communications strategy.
AKQA — Communications Strategy Project | Oct–Dec 2024
Responsibilities: Communications and media strategy, segmentation, senior client engagement, and budget planning for a £500k media campaign.
Vintage Cash Cow: Developed audience targeting, communications, and media recommendations.
PERFECT STORM / TRUE NORTH — Senior Brand Strategy Assignments | 2022–2025
Developed customer journey, messaging strategy, and campaign frameworks for Young’s Seafood and Taylors of Harrogate.
Developed a new brand for a leading London media agency and brand DNA frameworks with agency founders.
HOME — Head of Strategic Planning (Contract) | 2019–2020
Responsibilities: SLT role leading five strategists, budget management, planning capability and strategic growth.
Delivered 25% increase in project value; led Jet2 insight and advertising strategy.
Contributed to c.£1m Grand Central pitch win; improved research and creative briefing processes.
JWT MANCHESTER — Senior Strategist (Contract) | 2017–2019
Dr Oetker Home Baking: Identified everyday bakers as a new priority segment; revised targeting and messaging across campaigns, contributing to 300%+ growth in baking powder sales.
Contributed to four new-business wins worth over £1m; developed strategies for John West, Soreen and ForViva.
THE BLACK HOLE — Head of Client Service & Strategy | Feb 2013–Feb 2016
Responsibilities: SLT role spanning strategic planning, client leadership, financial management and agency development; managed six people and c.£800k client revenue.
Grew existing-client revenue 50%; secured four new-business wins worth over £600k.
EARLIER CAREER
Woven Marketing | Freelance Brand, CRM & Retail Planning | 2009–2013 — Integrated strategy for Mastercard, IKEA, Sony, EE and National Trust; contributed to £500k Robert Dyas pitch win.
John Brown | Senior Strategic Planner | 2006–2009 — Content, retail and customer communications for Orange, Sky, Superdrug, British Heart Foundation and Aston Martin.
Crayon / Karmarama | Strategic Account Director | 2004–2006 — Led eight-person team; grew BT account revenue by 200%.
PHD | Senior Communications Planner | 2002–2004 — Integrated media and communications for BT Business, BBC and Macmillan Cancer Support.
WWAV / RAPP Collins / Rapier | Account Management & Communications | 1998–2002 — Direct marketing and CRM for charity and commercial clients.
ADDITIONAL CHARITY & PUBLIC-INTEREST EXPERIENCE
Yorkshire Cancer Research • Macmillan / Cancer Research UK • British Heart Foundation • Yorkshire Forward • Active Leeds / Leeds City Bike
QUALIFICATIONS & DEVELOPMENT
BA (Hons) Marketing (2:1; HR Management and Psychology)
IDM Postgraduate Diploma, Digital & Direct Marketing
PGDip Education, Lifelong Learning
CIM and Market Research Society examinations
Continuous development in behavioural economics, research, leadership, creative evaluation, and AI-assisted research




